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the original animated PowerPoint files
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suggestions on integrating this project-based curriculum.



Topic 5 (ver 1.0) Basic Project Skills-Marke ting

Content of this module

Bell work 5.1 (to be determined by teacher)
Independent investigationintothe world of marketing
Bell work 5.2

Oveniewthe role of marketing in industry

Bell work 5.3

Review exanple project plan to market a prod uct
In small groups, create a marketing project plan
Bell work 5.4

Prepare © present marketing plan toclass

Bell work 5.5

Small group presentations

Copyright MichaelWienen, 2005
Do not distribute wihou t permisson

5.1 Independent Investigation
into the World of Marketing

Intentionally left blank

Bell Work 5.1

Students should prepare for independent research today ...
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Today’s Agenda

Independent study in areasrelating to
mar keting.

Teacher: This dayis intended tobespentinthe
library or online. There are many online resources
available. If the dass does not have internet
resources, then you'll have to print out some of the
background reading resources for the dass (but
that app roach will be far less fun than doing the
research themselves)
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Research Topics

Individually research one of the following topics. Write a one page
summary of your findingsand turn it in tomorrow.

Option 1: What do people in these careersdo? Advertising/PR
Manager, Graphic Art Director, Company Buyer, Copywriter, Management
Consultant, Market and Survey Researcher.

Option 2: What are Mark eters responsible for?

Option 3: Go to KnowThis.com (http://www.knowthis.con¥), choose the
most interesting “Topic Area” choose an artide in that category, print it
out (use the printable versons only!) and turn in with your onepage
summary.

Copyright MichaelWienen, 2005
Do not distribute wihou t permisson

5.2 Introduction to Marketing

Intentionally left blank




Bell Work 5.2

In your journal...

Record one thing that you learned about Marketing ye sterday that
you are willing to share with the class (and has a reasonable
chance of being interesting to the other stude nts).
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Today’'s Agenda

Overview the role of marketing in industry

PondScum
in Wine Glass
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Marketing: Definition

Marke ting is the process of planning and executing the deve lopment,
pricing, promotionand distribution of ideas, goods or services tosaiisfy
customers:

Effective communication isirherenty requred (using ary mears available).

It shou d be custamer centered as you try to make customers aware of products,

attract new customers, and keep existing customers interested

Should go beyond customer needs and also address wants.

Required research to find out what the needs and wants are. (The customer may
not even know wntil you tell them.)
Some emphasize the customer even more:

Marketing consists of the strategies and tacticsused to identify, create and
maintain satisfying rel atiors Hps with customersthat resultin vale for both the
customer and the marketer. (Know This com tutorial section at http: /www kn owthis.com)
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Marketers: Responsibilities

Analyze and Define Target Markets

Propose product offerings that are likely to be accepted
in the market place

Promote the product to potential buyers

Strategically distribute the product

Determine pricing strategies to maximize market share
and overall company benefit

Conceive services that enhance the solutions overall
value
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Marketing: More Career
Choices Than You First Think

Advertising/PR Manager
Graphic Art Director

Company Buyer

Copywriter

Management Consultant
Market and Survey Researcher
Sales Supervisor

Top Executive
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Marketing: Useful Skills

Team Leader

Team Player

Strong Communication (written and verbal)
Com puter

Planning
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Marketing: Foundational
Principles

For success, there must be a firm commitment to re maining customer
centered.
Know your Audience!!
People buy nmore than justa product, evenifthey don't realize it. Identify
what that extra“something” is and then convince them that your product
has it.
Planning is paramount. A good marketing planis invaluable.
The wiitten planshoulda ddress:
thecumentsituation (market, customer, and internal factors)
mark et rese arch (approach and resits)
mark etin g strategy (product analysis, sale s ob jectives, promotionbudget, distribution plan)
implementation plan (sched ule, require dresource s and budget )
Plan to enploy methods that build alarge loyal group of customers
Plan to use avariety of communication tools
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Marketing: What Are You
Buying?

Name some products that might be bought not only for the
sake of the product, but for some other psychological
need.
Exanples:
A person might buy a replica of an antique doll, not because they want the doll but
because it emindsthem of their childhoad.
A person might by a muscle car, not becawuse they need a fast car but because they
want the prestige associated with the car's manufacture or want to be a part of an
elite goup.
Why do sporis-drink manufacturersincorporate extreme athletic achievementsin
their TV commercids ...is it to show examplesof when you need the drink? Or, is it
to suggest we can be associated with such accomplishments if we buy the drirk?

People don’t simply buy products. They buy a package
that includes all the benefits and satisfactions that they
think they will obtain if they buy the product.
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Marketing: Foundational
Principles

Though the general population thinks of marketing as simply
“promoting a product,” there is more to fit...

The four “P”s of marketing represent the core concerns of marketing:

Product: wha products to prod uce, what new products to design, variety or prod ucts
o offer, whatbrand names to use, how tointroduce the product © the market, etc.

Price: row muh o charge ,what are the com petitors price s, should prices v ary across
mark efs, how tobalance the financial goals of the company versus realities of the market
place, shou Id psychological pricing be used, etc.

Promotion: ranning and budgeting the promo tion al mix (ad vertising , personal
selling, sales promotion's,and pu biicity ).

Placement: whatdistibution vehicles shoud be used, where itshould bemade
available, should therebea variety of offe ings (who lesale , retail, oline ., efc.
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Marketing Practice a2+ minutes)

In groups of 4-5 students address the following:

The team objective isto eventually develop a plan to sell T-shirts as

a class fundraiser (you can make up your own cause if you wish)

For now, decide what group ofpeople (or groups) you will try to

sell them to and why? Then address each of the four “P”s and

record your group thoughts.

On Friday, each group will make a 5 minute presentation to the

class.

You should include visual aids like charts, tables, and graphics e.g.,

how data differs for different customer groups, Gantt chart of tasks,

expected sales per region, expected sales at different prices...
Example Gant Chart

Wek 1.23 46 78 90D 11
A anning
Design

Construct Copyright MichaelWienen, 2005
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5.3 Practical Marketing Plan

Intentionally left blank

Bell Work 5.3

In your Journal...

Based on previous discussions about projects and project planning,
how would you explain the difference between a Project Manager's
and a Supervisor’s role and responsibilitie s?
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Today’'s Agenda

Review an example project plan to Market a

product
Develop a project plan to market a T-shirt
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Robot Marketing Project:
Example Phases and Deliverables
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de taile d life- cycle d escriptio nin cluding imeline , charts, and che cklists, for e ach phase

organizationa chart withdefined resp onsbilities forall the team membe rs

solid data indicatingacual mark et conditions and market vo ids

clearly defined targ et ma rke tthat matches company /1o duct strengths toneeds and desire's

che cKlist of activities and fe quired re sources to communicate with targe tmarket (using all
available media)

brandname recog nition, ge nerally associated with enth usiasm, pro fessio nalism , and quality

detailednotes on the effective ness of this year's strategie s at achievin g customer satisfaction (in
our school, the general public and the jud ges)
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Exercising Your New Knowledge

In your T-shirt group from yesterday, develop a project plan to market T-
shirts as a ttam fundraiser.
Your group will have to make apresentaion on Friday discussing your
project plan, andyour actual deliverables that you generate for each
defined phase in the project..(i e., you will not only define each phase of
the project, but youwill pretend to“do” each phase and areate appropriate
deliverabl es).
Today, only focus on your project plan:
Define the phases and deliverables of each phase.
Esimate the time youwill need tospend in each phase. (You will be
given timeinclass tomorrow to work on your presentation...the
rest is homework.)
On Friday, every student must submit their own copy of the team’s
project plan. It will be graded for neatness, how well you explain each
phase, organization of information.
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5.4 Organizing a Presentation
for Management

Intentionally left blank

Bell Work 5.4

In your Journal...

Question: Make a list of the topics that you would include in a five
minute presentation on your groups projec plan and resulting
design solution.
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Today’'s Agenda

Get into your 4-5 person T-shirt group.
Dev elop the presentation that your group will make to the class
tom orrow.

Every person nust have equal share in the presentation.

The presentation must be between4 and 6 minutes (points taken off for
shorter or longer presentations).

Don't forget to openwithan intoduction and dose with asummary.
Visual aids musteither be large posters or drawn on overheads for the
projector.
Don't forget you are presenting your entire Marketing Plan.
You will NOT be given any timeto get ready tomorrow Plan
today!
Homework: Each person should write out what they plan to say,
practice it,and make sure it fitsin the amount of time that the group

hasallotted for their topic. Copyright MichaelWienen, 2005
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5.5 Practice Presenting to
Manage ment

Intentionally left blank

Bell Work 5.5

Silently practice your part of your group’s presentation.

Make sure your part of the visual aidsis ready and available...
groups will have to quickly take the “stage” as soon asthe previous
group has finished.
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Today’s Agenda

Groups will make 4-6 minute presentations
Quickly and quietly take your positions when it is
your turn.

If you delay, your grade may suffer.

At five minutes per presentation we will barely have
time to hear from every group.

Teacher: it isrecommended that you video tape the
presentations for later evaluation.
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